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Ag enda

• Introduction 

• Economy’s impact on Credit Union’s Cost of Funds

• The importance of business deposits

• The role Treasury Management plays in capturing 

business deposits 



About  Me

Von.Hawthorne@trutreasury.com

Von Hawthorne
Chief Operating Officer 

Tru Treasury

Von has over 15 years of financial services and leadership experience. During that time, he's had leadership 
roles throughout treasury and payment solutions focused primarily in commercial payments and risk 
management. He has a reputation as a "builder"- building strategies, structures, and people to drive 
business results. Von currently resides in Forsyth, GA with his wife Sandy, son Jayce (9), and daughter Ava 
(5). 

Prior Experience
• Senior Vice President, Commercial Banking
• Senior Vice President, Strategy Consultant
• Senior Vice President, Quality Assurance - Treasury Solutions
• Vice President - Commercial Card Business Manager
• Assistant Vice President - Payments Strategist
• Analyst - Treasury and Payment Solutions

Organizations
• Truist Financial
• T. Rowe Price

Education
• Masters in Business Administration



Exces s  Money S upply a  Drive r for Infla t ion

Aug 2023 
3.7%

June 2022
9.1%

Quantitative Easing Inflation



1993 - 2000

Current Cycle Q4’22 – April ‘23

1982 - 1984

2015 - 2019

Unprecedent ed Ra t e  Increa s e  



The  Cos t  of Depos it s  is  Ris ing  

Source: S& P Global Market Intelligence



Lower Checking  Account  Ba la nces  



Hig he r CD Ba la nces  

On a monthly basis, CDs 
increased 4.2% in June, 
while money market 
accounts fell 1.8% and 
regular share deposits fell 
1.6%. 

Higher Cost of Funds

CD’s now make up 21.9% 
of all credit union 
deposits, up from 12.9% in 
June of 2022



Affect s  on Rea l Ea rning s

As of June 2023



Deposits Are the 
Lifeblood of a 
Credit Union



Double Down on Business Deposits 

Be Prepared to Support Business 
Owners

Deposits as a Condition of Credit 

Three  S t ra t eg ie s  t o Win t he  Ba t t le  For Bus ines s  
Depos it s  



Double Down on Business 
Deposits



Larger Balances Lower Cost Fee Production 
• Avg Consumer: $9,284
 • Avg SMB: $12,100
 • Avg CML: $362,111+
 

• Interest on checking lower 
than consumer (if offered at  
all)

• Alternatives to hard interest 
with Earning Credit Rates (ECR) 
& overnight sweep

 
 

• Deposit fee assessment

• Maintenance fees 
 
•  Treasury Service Fees 

 

Bus ines s  Depos it  Va lue

Source: 
https://www7.fdic.gov/sod/sodMarketBank.asp?barIte
m=2
  

https://www7.fdic.gov/sod/sodMarketBank.asp?barItem=2
https://www7.fdic.gov/sod/sodMarketBank.asp?barItem=2


Deposits as a Condition of 
Credit

"We have really stopped 
doing loan-only deals. All 
the deals now that we're 
doing, we require deposits 
or require some sort of 
ancillary business,” said 
Jeff Jackson, CEO of 
Wheeling, West Virginia-
based 
WesBanco (WSBC.O), 
referring specifically to 
commercial lending.

https://www.reuters.com/markets/companies/WSBC.O


Loan Spread 2.50%

Loan Origination Fee 0.50%

Loan Size $1,000,00
0

Loan $30,000

Only Credit  – A CU Pit fa ll 



Loan Spread 2.50%

Loan Origination Fee 0.50%

Loan Size $1,000,000

Treasury ManagementLoan

Deposit Balance $2,000,000

FTP 1.75%

Deposit

Payables 

Receivables 

Commercial Card & 
Merchant

$83,000

Depos it s  a s  a  Condit ion 

$18,000$30,000 $35,000



Be Prepared to Support 
Business Members



Decision 
Making

Change and 
Uncertainty

People and 
Resources

Failure

Work-Life 
Balance

Lending Cash Management

Thoughts of a Business Owner

Business Transition Insurance



These are traditional loans with 
fixed repayment terms, interest 
rates, and repayment schedules. 

They can be short-term (1-3 
years), intermediate-term (3-10 
years), or long-term (10+ years) 
depending on the intended use 
of the funds and the borrower's 

creditworthiness.

Small Business Administration 
(SBA) loans are partially 
guaranteed by the U.S. 

government, which reduces the 
risk for lenders and can make it 
easier for small businesses to 

secure financing. Some popular 
SBA loans include 7(a) loans, 504 

loans, and microloans.

A business line of credit is a 
flexible financing option that 

allows businesses to draw 
funds up to a predetermined 
limit, repay them, and draw 
again as needed. Interest is 
usually charged only on the 

amount borrowed.

These loans are used to finance 
the purchase or improvement of 

commercial property. They 
typically have longer repayment 
terms and may require a larger 

down payment compared to 
other types of loans.

Typical Business Loan Types

Line Of Credit SBA Loan Term Loan CRE Loan



Reasons for Applying for a Business Loan
Respondents were able to select up to three reasons why they applied for a loan.



Where Are Small Business Owners Applying for Loans?



Treasury Management is More Critical!



High 
processing costs

Fraud risk

Limited 
transaction 

visibility

Supplier 
payment 
methods

Remittance data 
processing

Manual AP 
processing

Payment 
delays

• Automation of Cash Flows

• Increased Security / Fraud 
Prevention

• Operational Efficiencies and Savings

• Optimized Return on Cash

Treasury 
Services

Cash Management



Should You Build A Treasury Management 
Department Yourself?



Products

PAYABLES
• Digital Wire Origination 
• International Remittance 
• ACH Origination 
• Integrated Payables 
• Payroll Services 
• Business Card

RECEIVABLES
• ACH Collection 
• Remote Deposit 
• Merchant Services 
• Lockbox
• EBPP

CASH SERVICES
• ZBA
• Depository Services 
• Investment / Loan Sweep 
• Armored Carrier
• Cash Vault

FRAUD PREVENTION
• Check Positive Pay 
• Account Reconciliation 
• ACH Block and Filters



Sales Organization

Treasury Analyst

Head of Treasury 
Management 

Treasury 
Management 

Officer

• Increases the capacity of 
Treasury Sales Officers

• Pitchbooks, analysis, etc.

• Leads the growth of 
Treasury program

• Manages all Treasury 
personnel

• Pitches Treasury Products 
to prospects

• Deepens treasury 
opportunities with existing 
members Tier 1 Program

Tier 2 Program

Tier 3 Program

• Mid/Late Growth Stage
• Revenue: $1MM+

• Early Growth Stage
• Revenue: $500K - $1MM

• Upstart Stage
• Revenue: $0 - $500K



Operations

Onboarding 
Specialist

Service

2

1
• Makes sure all required docs are signed
• Provides the member with business digital account access
• Configures products for member to align with their intended use
• Trains the member to ensure the member knows how to use the products
• Follow’s up with the member to ensure the member doesn’t have issues 

with the product

• Handles inbound calls or emails from members
• Troubleshoots members issues product or digital issues
• Researches members product or digital issues by contacting the vendor (if 

required)
• Follows up with members to notify them of the problem’s resolution

Billing

3 • Ensures clients are billed correctly
• Ensures exception pricing request are recorded
• Ensures pricing on billing statements are correct 



Mitigate Risk 

Agreements & Addendums

Internal Treasury Management Policies

• Provide a framework for decision making.
• Establish a Credit Union’s expectations.
• Ensure compliance with laws and 

regulations.

Internal Treasury Management Procedures
• Ensure activities are consistent and 

efficient.
• Provide clarity in roles and 

responsibilities.
• Can be used as a training tool for new 

employees.

• Sets clear expectations for Credit Unions 
and its members regarding treasury 
management products 



Identifying Opportunities 

Existing Business Members Attracting New Business 
Members  

• Know the industry your 
members are in

• Analyze transaction activity 

• Train Branch and Lending  
Employees

• Reach out

• Where is the opportunity in 
your region?

• How will you reach them? 



…Or you can outsource!



Questions?



Thank You!



Appendix



Provide credit unions with treasury management 
expertise to increase revenue as well as attract and 

retain business members.

Our Purpose

The Industry’s Only Full-service  
Treasury Management CUSO

160+ Years of Treasury and Commercial  
Payment Solutions Experience

Leading Fintech and Cash  
Management Solutions

Established in 2020 by Credit Unions for 
Credit Unions

About  Tru Trea s ury

Our Ownership Group



The Value We Bring to Credit Unions

• Access to Treasury SMEs and Advisory Services for Business Members

• Provide Treasury Sales and Support Function

• Dedicated Team of Certified Treasury Professionals

Competitive Capabilities

• Benefit from Pre-negotiated Product and Service Rates

• Grow Deposits through Acquisition and Servicing

• Increase Non-interest Income

Fee and Deposit Growth

• Ability to Operate at a Lower Cost than Self-sourcing

• A Cooperative Team Reduces the Risk of Employee Turnover

• Learn Best Practices from the CUSO

Economies of Scale 



Consulting Services

• Recommended products and services for business members 

• Product vendor comparison and recommendations

• Product implementation roadmap

• Account Analysis configuration and implementation 

• Price benchmarking and recommendations

• Risk policies and procedures Referral and sales training.

Treasury Management Solutions Include:

We will create a customized consulting plan to focus on the treasury solutions that meet your specific needs.



Comprehensive Treasury Program Management Support

• White-label treasury deal advisory 
• Sales strategy and content 
• Treasury service and pricing management
• Deposit interest and ECR management
• Business member treasury reviews

Treasury Sales 
Support

• Product support 
• Marketing and sales 
• Portfolio Analysis – 
• Profitability and pricing 
• Employee training and support

Treasury Program 
Support

• Tier II service support 
• Account Analysis and transaction support 
• Implementation and onboarding for 

business members

Treasury Operations 
Support



Tru Treasury Platforms 

38

Tru Online Solutions 
• Online Banking Portal connecting SSO to TM fintech
• Fully brandable with flexible architecture 
• Monetization opportunity for fractional price point

Treasury Relationship Management System
• Analytics tool at member, branch, region, portfolio view
• Tracks stages of TM pipeline and opportunity 
• Generates pricing scenarios and pro formas

Treasury Assessment Calculator (TRAC)
• Business ACH / RDC Risk Management
• Generates Risk score and Exposure limits
• Approval workflows and documentation for 

compliance 



Get CMP Certified!
Cash Management

Professional Certification
Boost your team’s Treasury Management 
Knowledge.

Increase your team’s ability to identify new 
sales opportunities.

Improve your team’s comfort with having 
Treasury Management discussions with your 
members. 
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